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The Prism Awards Committee has recently developed a Judging Process, together with specific judging 
criteria that is aligned with the International Coach Federation (ICF).     
 
Judging Panel Composition 

A head judge and two additional judges will be chosen by the Prism Program Chair. Judges names 
remain anonymous and will be announced at the Awards Event. Two judges will be members of ICF-
Saskatchewan/Manitoba and one of these two judges will typically act as Head Judge.  The third judge 
can be a member of ICF-Saskatchewan/Manitoba or a guest judge who is ICF accredited and a 
member in good standing with another ICF chapter. 
 
By assigning one judge the job of Head Judge, there is a method in place to manage the rare possibility 
of disagreement between judges.  If there is disagreement, the Head Judge rules. This is a last resort. 
Judges are expected to make every effort to, through application of the criteria and open and honest 
dialogue, arrive at consensus.  The head judge also organizes meetings and manages the overall 
judging process, including the interview process. 
 

 
 
 
 
 
 
 
 

Judging Approach 

The Board of Directors is not involved in selecting Award Winners.  It is understood that when the 
Board agrees with the selection criteria (outlined in the Prism Nomination application documentation) 
and the Rubric, that judging will remain independent from the Board and independent from the Prism 
Awards Committee, as organizers of the program. 
 
The judges will apply the selection criteria with sufficient rigor to uphold the gold standard of the Prism 
Award and in doing so, will find the delicate balance between an art and a science in applying these 
standards in order to recognize the reality of the ICF Saskatchewan/Manitoba Charter Chapter in terms 
of geography, demographics, and evolution in the development of this growing chapter and awards 
program. 
 
  

Note:  The Prism Awards Committee estimates twenty hours of time for each judge over 
a six – week period between February 1 and March 15, 2021.  The Head Judge can 
expect to spend an additional 6 hours.  Based on the number of applications submitted 
in the past, we believe this to be a very reasonable estimate. 
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Judging Process 
The judging process is completed in three rounds. 

1. The first round is basically like a ‘tablestakes’ check, confirming that nominees pass any "go - no 
go” eligibility criteria.  First impressions are a quick sense of whether the nominee meets the 
eligibility and scored selection criteria.  If a nominee needs to be eliminated at this point, it saves 
time for the latter two rounds.  It is not so much about weeding applications out based on a small 
error (like missed filling in a line of information), but rather a sense that the application is not going 
to meet the required criteria to be eligible for an award (i.e. an organization just put a coaching 
program in place two months ago).  Note that a first review has already been done by the Selection 
Coordinator before redacting the nominations and sending them to the Judges.  If the judges feel 
there is still missing information this should be reviewed with the Selection Coordinator. 

 
2. Round two requires that each judge score (based on criteria and a scoring rubric provided to the 

judges in advance) each nominee in each category and provide comments supporting their score.  
The judges then share their scoring with each other to prepare for a conversation to discuss relative 
merits of each nominee.  At this point the judges determine what questions they have for each 
nominee point of contact, agree on all the questions, and agree on which judge will contact the 
nominee point of contact to secure the answers.  All three judges can be involved in each interview 
if desired. 

 
Nominee point of contacts are then contacted and interviewed to secure the needed answers. 

 
3. The judges then meet for round three to review the answers, discuss relative merits and decide on 

the winning nominee in each category.  During the final round, the judges discuss the responses to 
the questions and make their final decisions.   

 
 
 
 
 
 
 

Awards are not required to be awarded in every category of organization type and size 
 

Judging Independence & Objectivity 

In choosing the judging panel, the Prism Program Chair takes great care in identifying judges that are: 

 Not currently on the Board of Directors of the ICF-Saskatchewan/Manitoba Chapter 

 Not a nominating coach for any applications submitted 

 Not an employee of a nominated organization 

 A member in good standing with the ICF and the ICF-Saskatchewan/Manitoba Chapter (or, in 
the case of the guest judge, a member in good standing with the ICF and another local ICF 
charter chapter) 

 
Judging Recognition & Appreciation   

Judges are expected to attend the Gala Event which is taking place on-line on May 4, 2021. Judges 
play an important role in a successful Prism Awards Program and each judge will be asked to provide 
their bio for the gala. Bios will also be posted following the event on the ICF  Saskatchewan/Manitoba  
webpage,  LinkedIn, Instagram, Facebook page, member communications and in the media reporting.   

Note:  Judging can take 4 – 6 weeks.  The Head Judge assumes the role of coordinating 
schedules, holding conference call/Zoom meetings for each round, and ensuring that the 
judging process is completed as outlined and within the required timelines. As mentioned 
earlier, the judging process must complete on or before, March 15th, 2021. 


